ObnactHoe rocysapcTBeHHoe GloaxeTHOe NpodeccOHanLHoe o6pasoBaTenbHOe yupeXaeHHe
«HoBropoackuit CTPOUTENbHLIN KORNEAK» ' '

HaumeHoBaHue fokymeHTa: MonoxeHue o CTPYKType ynpaBneHus
YernoeHoe obosHaqeHve: CMK-N-21

CCX'JTBETCTBET roCT P UCO 9001- 2015, TOCT P 52614.2-2006 5n.7.4l)I

IPUHSITO
CoBeToM KoieKa

‘ HpOToi(on Ne \972/

s
or« 77 » 0@7/&# 2019 Tlpukas or 77 70. 2019 Ne@-oc&ﬂen.
7 » T

IHOJOKEHHUE
o crpykrype yupasiedus OI'BIIOY «HoBropoackuii cTpouTebHbIH KOJLIEIH

Benukuit HoBropozg
2019

[

500 SO S S A SO
Penakuun 1 Sk3emnnsp KOHTpOnbHbINA et 1us 4
Wsmernenne 0 :




O6nacTHoe rocyaapcTeeHHoe GlopxeTHoe npotheccuoHanbHoe 06pa3oBaTenbHoe yupexaeHue
«HoBropoAcKuii CTpOUTENLHLIH Konnemk»

v

HaumeHosaHue AOK)’MeHTa/: MonoxeHue 0 CTPYKType ynpaBneHus
YeroeHoe 0603HaueHve; CMK - M- 21

COOTBemrBET rOCT P UCO 9001- 2015, FOCT P 52614.2-2006 !n.7.4!

1. OBJIACTDh IIPUMEHEHMUS

1.1. HacTosmuii NOKyMeHT oIlpeZenseT MOPSOOK yIpaBieHHs (pa3paboTKy,
o(opMIIEHHS, YTBEPXKICHUS, BHECCHUS M3MEHEHMH, TUPAKUPOBAHUSA M O3HAKOMIIE-
HUS) CTPYKTYpPO# KOJUIEIKa.

1.2. Tlonoxenue paszpabotaHo B coorBercTBHH ¢ Koucturynumeit Poccuiickoit
®eneparun, TpynoseiM kozexcoMm Poccuiickoii Menepann, 3akonom PO «O6 o6pa-
3oBaHuH B Poccuiickoit @eneparmu» Ne 273 ot 29.12.2012r., ITopsinkom opranusa-
UM M OCYIIECTBICHUs 00pa3oBaTeNbHON JEATENBHOCTH 110 06Pa30BATENBHEIM TPO-
rpaMMaM CpeIHEro NpodecCHOHANBHOTO O0pa3OBaHUs, YTBEPIKICHHBIN HMPHUKa3OM
Muno6prayku Poccuu ot 14.06.2013r. Ne 464, HOpMAaTUBHBIMH IIPABOBBIMH aKTaMU
MunuctepctBa obpazoBanus u Hayku Poccuiickoit @enepanuu, [Ipasurensctsa Po-
CTOBCKOH 00J1acTH, Y CTaBOM KOJLIEIKA.

1.3. TlonoxxeHue MOANEKXUT MCTIONTHEHHUIO BCEMH 3aMHTEPECOBAHHLIMU COTPY -
HUKaMU KOJUTeJKa.

2. HOPMATHUBHBIE CCBLIIKH
B HacroseM TO0KyMEHTE HUCIIOIb30BaHbl CCHUIKH:
- TpynoBoii xonekc Poccuiickoit ®enepanuy;
3akon P® «O6 obpasoBanmu B Poccuiickoit ®emepanum» Ne 273 ot

29.12.2012r. B melicTByIOIICH pelaKIInu;

- IlopsAnox opraHuzanuu M OCYIIECTBIICHHUS 0Opa30BATENBHON AeSTENbLHOCTH
0 00pa3oBaTeNbHBIM IIPOrpaMMaM CpPEeIHEro MPOPEeCCHOHATLHOrO O00pa30BAHUS,
YTB. npuka3oM MuHoOpHayku Poccum ot 14.06.2013r. Ne 464 (¢ u3Mm. u OO OT
15.12.2014r.);

- HOPMaTHBHO-IIPaBOBBIE aKThl MUHHCTEpCcTBA 00pa3oBaHus ¥ HayKu Poccuii-
ckoit deneparyu, HpaBI/ITeHBCTBa POCTOBCKOH obnactu;

-YcraB xomtexa;

- IT1-01 «CucremMa MEHeKMEHTa Ka4ecTBa. YnpaBneHue JOKyMEHTAITUSH).

3. TEPMUHBI, OIIPEAEJEHUS, OBO3HAYEHHNSA U COKPAILLE-
HUs
3.1. B HacTosmieM 0OKyMEHTe UCIOIB30BaHbl TEPMHUHEL U OINpeeIeHHs, [IPU-
HATBIE B e)IoNpou3BozcTBe Poccuiickoit @enepanuu.
3.2. O603HayeHUs U COKpAIICHUS:
P® — Poccuiickas @eneparnusi.
HO — Hosropozckas o61acTs.
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CMK - cucreMa MeHeI)KMEHTA KaueCTBa.

OI'BIIOY «HCK» (unu - KoJutemx) — 061MacTHOE TOCyqapCTBEHHOE OIOMKET-
HOe npodeccroHanbHOe 00pa3oBaTenbHoe yupexaenue «HoBropoackuii cTpouTeis-
HBIA KOJUIEIK.

4. OBI[II/IE IHOJOXKEHUSA

4.1. CprKTypa KOMIIETEHIIMSI OPTaHOB YIIPABIIEHHUS KOJUIEIDKEM, MOPSIOK HUX
(GopMupOBaHHMS, CPOKH MOTHOMOYHIA M MOPSIOK JEATENHHOCTH TAKUX OPraHOB ormpe-
JEJAIOTCS Y CTaBOM KOJUIEKa B COOTBETCTBUH € 3aKOHOIATEILCTBOM.

4.2. CornacHo YcTaBa OpraHaMy yIpaBieHHsl KOJUIEIKEM SIBISIOTCS TUPEKTOP
KOJUIeJKa, a TaKKe:

- Obmee cobpanue TpymoBOro KojutekTrBa Komemka;

- Coset Komnemxka — BBIOOPHBIH

OpeICTaBUTEIBHBIM OpTaH;

- Ilenaroruueckuii Coser;

- Ilormeunrensckuii CoBer;

- AIMUHUCTPATUBHBIH COBET;

- CtyneHueckuit coBer. |

4.3. CTpyKTypa co3maercst ¢ IeJIbI0 HarIAAHOro MPENCTaBIEHHs CTEIIEHHU ClIe-
UAIM3aluy WM pasAelieHus Tpya, KOJIMYecTBa YPOBHEH U reorpaduieckoro pac-
[IpeIeNICHUs HepapXUH YIeOHOIO 3aBEAEHUS. |

4.4. THIl CTPYyKTYpbl KOJUIEIDKA OMpENeNseT AUPeKTOp. THI CTPYKTYpHI HOJI-
K€H OBITH COBMECTHM C IIOTPEOHOCTAME 00Pa30BATEIBHOIO YUPEKIECHHS.

4.4.1. TumoM CTPYyKTyphl KOJUIeIDKa SBIsieTcss (QYyHKUHOHAIbHAS CTPYKTYpa.
DyHKIMOHANBHAS CTPYKTYpa — 3TO THI, B KOTOPOM BHIBI AEATEIBHOCTH TPYIIIIH-
PYIOTCS 1O 001Iel QyHKIIHH.

4.4.2. OcHOBHO¥ 3amaveil NAHHON CTPYKTYpBI SBISETCS NOCTIDKEHHE OIepa-
THUBHBIX L[eNlell COOTBETCTBYIOIIMMU (YHKIIHOHAIBHBIME [TOIPa3/ICTCHAIMH.

4.5. CTpyKTypa KoJuteKa pa3pabaTeiBaeTcs Ha OCHOBaHUM Y CTaBa KOJUIEXKA.

.

5. MOPANOK YIIPABJEHHUS CTPYKTYPOM KOJIJIET KA
5.1. Mogenb CTPyKTyphl KOJUIe/pKa pa3pabaThiBacTCs OpraHU3al[HOHHO-
KaJpOBBIM OT/IEJIOM Ha OCHOBaHUU Y CTaBa.
5.2. Ctpykrypa odopmisiercs B Bune CTpyKTYpPHOU CXeMbl yIipaBieHus (hop-
Ma - IpuioxKeHue 1). -
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CrpykTypHas cxeMa ynpaBieHHs KoJule[keM paccMarpuBaeTcs COBETOM KoJI-
JeKa. )

5.3. HaganpHuK OpraHH3allMOHHO-KaIpOBOr0 OTAe]a KOJUIeIKa COIIaCOBaH-
HYIO CTPYKTYpY HPEIACTaBIET U1 yTBEPXKACHUS NUPEKTOpYy Koiuiemka. JlaToi BBe-
JIeHUs. CTPYKTYPBI KOJUIEMKa B IEMCTBUE SBISIETCS JaTa ee YTBEPXKACHHS MIPUKA30M
JIUpeKTopa. v

5.4. HauansHHK OTAENa KaJpoB 3HAKOMHUT PYKOBOJUTENEH CTPYKTYPHBIX MO~
pasfeNneHuil ¢ yTBepKICHHOU CTPYKTYpOH, NMpu HEOOXOJUMOCTH OOecreynBaeT 3a-
HHTEPECOBAaHHbIE TOAPA3EIICHUS €€ KOTUIMH. :

5.5. CTpyKTypHas cxema yNpaBIeHHs KOJUIEIKEM eXeroaHo (mepej HadaioM
y4e0HOro rosia) akTyanusupyercs. BHeceHue n3MeHeHuH B CTPYKTYPY IPOU3BOAUTCS
ee Mepeu3IaHueM.

5.6. VBepxxnennas CTpyKTypHas cXeMa YIPaBIEHUS KOJUIEIDKEM SIBIISETCS
OCHOBaHHMEM N pa3paboTKH IUTATHOTO PACHMCaHKs 00pa30BaTENbLHOIO yUpex/e-
HUJ, & TAKKe JUIs akTyanusanuy qokymentos CMK.

5.7. Ha ocnosannu yTBepsxaeHHOR CTpYKTypHOH CXeMBI pa3pabaThIBarOTCsI
IIOJIOXKEHUSI O CTPYKTYPHBIX nonp%ﬂene}{mx U JTOJDKHOCTHBIE MHCTPYKIIMH MEpPCOo-
Haia xoyuemka (cornmacHo JI1-01 «Cucrema MeHemKMeEHTa KayecTBa. YIIpaBlIeHHe
JOKyMEHTalue»).

6. OTBETCTBEHHOCTD
6.1. OTBETCTBEHHOCTH 3a MPAaBIJIBHOCTh Pa3pabOTKH, CBOEBPEMEHHYIO aKTya-
JHU3AIMIO, a TAaKXKe 32 O3HAKOMIICHHE 3aMHTEPECOBAaHHBIX IOAPA3eIeHU# ¢ U3MEHe-
HUSIMM, BHECEHHBIMH B CTpPyKTYpHYIO CXeMy YIpaBJeHHsS KOJUIEDKEM, HECET
HayaJbHUK OPraHU3allIOHHO-KaIPOBOTO OTAeA.
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